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Why do you want to 
manage knowledge?
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DR. KOSA

Types of knowledge

Tacit knowledge

Personal knowledge

Based on experiences

Know-how

Not tangible

Cannot be learnt directly

Unstructured

Hard to observe

Complex

Not documented

Explicit knowledge

Informs

Structured

Coded

Can be described

Can be transmitted easily

Can be learnt directly

Observable

Schematic

Simple

Documented
This is what you learn form 

a book or a lecture



What differentiates us from them?
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Mark Zuckerberg
Facebook/Meta
Established at age 19

Daniel Ek
Spotify
Established at age 23

Sanna Marin
Prime Minister of Finland
Became PM at age 34



Where does your brain store the
knowledge?
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Learning and the brain
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https://www.nicabm.com/brain-how-does-neuroplasticity-work/
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Knowledge, as the greatest asset of the 
company

10https://images.app.goo.gl/CH314q9jwVTwhjtR6

Where is the strongest knowledge flow? Why is knowledge important?



DR. KOSA

Knowledge Management (KM)

KM is an approach used in an 
organization

• to identify, create, represent, 
distribute, and enable 
adoption 

• of knowledge (insights and 
experiences)

• for business aims.

https://eternalsunshineoftheismind.wordpre

ss.com/2013/03/10/the-many-different-

types-of-information-system-continued/

https://eternalsunshineoftheismind.wordpress.com/2013/03/10/the-many-different-types-of-information-system-continued/


Tools for containing knowledge

1. Develop 
& Define 
knowledge

2. Organize 
your 

knowledge
3. Transfer 
knowledge

4. Benefit 
form 

knowledge
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1. Documentation
2. Process drawings
3. Shared during employee 

onboarding
4. Repeating it many times

(all-company meetings)



Some people never adapt to change. Why?
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The power of habit can be stronger than the new information 
you get. 
The memory of reward of pain can be MUCH STRONGER than 
logical reasoning. 



Should you trust your first impression?
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https://ed.ted.com/lessons/should-you-trust-your-first-impression-peter-mende-siedlecki


Change management is built on knowledge
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https://www.lucidchart.com/blog/using-the-adkar-model-for-
change-management



Leader vs. Manager
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Which one do you need?

- Make sure all the support 
tickets are handled and 
resolved.

- Build a new brand for your 
pet food company.

- Increase team productivity 
during COVID home office.

- Deliver a fixed scoped 
project on time, on budget.



Peter Principle

What Is the Peter Principle?

The Peter Principle is an 
observation that the tendency 
in most organizational 
hierarchies, such as that of a 
corporation, is for every 
employee to rise in the 
hierarchy through promotion 
until they reach a level of 
respective incompetence.
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Barriers of 
knowledge transfer
at the workplace



DR. KOSA

Barriers of knowledge transfer and possible 
solutions
Lack of trust => organize a personal meeting
Different cultures, vocabulary=> build a mutual base with discussion, 
education
Lack of time, place => use conference speaking
Award only for knowledge => establish a stimulating system for knowledge 
sharing
Lack of reception ability => motivate people to be open for new ideas
Hierarchy at knowledge source => put a higher quality value of thought 
than knowledge source
Intolerance of mistakes and questions => stimulate cooperation and 
understanding of lacks



HR Tech for Knowledge Management
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• Social sharing

• Easy search by tagging

• Online training and testing platform

• Development of a mixed group – experts 
with different knowledge and experience 

• Knowledge network – self-organizational 
groups in the organization

Where can technology solutions help?



Key features of KM apps

Organize, search & find 
content
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https://www.atlassian.com/software/confluence/features

Integrate with other tools



HRTech – apps for task management
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HRTech – apps for knowledge management
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Books worth reading

24



Contact

vilte@nordconn.com

+46 76 7981 928


