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Waze...

is a social GPS, MAP, NAVIGATION system which drives you from A to B based on
real-time traffic data avoiding jams, dangerous intersections, hazards.
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Waze Mission

1.5 miles
Fulton Street

Save 5
Via: Central expressway m i n utes/d ay

every day for
A every driver
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The beginning

- maps are outdated, usual updates 72 year later, so
- the map 1s drawn by the GPS positions of the drivers
- need for user reports (speedcam, police, hazard)

- scalable system based on user #
- find mvestors (TA + PA/MV)
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The App

Runs on smartphones (BB, Symmbian, WM, WP, Android, 10S)
Vector-based map with minimal data

Online navigation

Passive and active contribution

Social functions (posts, route sharing)
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The Map

-first based on wazer GPS route, function-focused editor (not that

user friendly)
-basemap

-2012 WME
functions extending

-tile update 1-2 days
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Backend

Static data

- map, POI (Places) database
- segment drivethrough times (/hour, /day, /month + holidays)

Dynamic

- real-time drivethrough time
- closures

Scale

I1, NA, INTL cloud servers for routing, map
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Community

Drivers
>75 m

Reporters
>10 m

Editors
>700.000

Champs
156
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Numbers

50 m wazer and 500.000 editor drove 49.1 b kms and sent

459 m reports

/Country toplist: \

1. United States

7. Indonesia

2. Brazil 8. Mexico

3. Malaysia 9. Chile

4. France 10. Italy

5. Israel 11. Philippines

/ Reports:
243M

105M

6. Colombia 12. Costa Rica

N

-

\_

100+ Broadcasters

Partners:

~

100 CCP

8 Mobile carriers

%
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Milestones

2006. Freemap Israel (Ehud)
2009. Waze (Ehud, Amir, Uri)
2010. TA+PA

2013. Google 7 o Aeancer
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Startup

Definition

1. Innovative

2.  Ability for growth

3. Ability for international marketing

4. firm structure which allows rapid expanse
5. Social aspect
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Changes after Google acquisition

1. Innovative - Technical development, new functions

2.  Ability for Growth - Google resources

3. International market - Stable background, search, news, ads
4. Rapid growth - Easier to reach ppl, critical mass
5}

Social aspect - Didn’t change

Employees
1 10 80 130 200 300
-0—0—0—0—0—0

2006 2008 2011 2013 2015 2016
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Waze and CCP

The closure and event information is provided by the primary
source, the government

Traffic data helps the government to monitor, analize and plan
traffic

ies to I-78 E/ to 1-95 /...

NYPD July 4th Closure
Starts 4:30 p.m. until
approximately 1 a.m. July
5th

1.2 miles

Fulton Street

More Info

@ Stop Navigation
Share Drive Routes
Navigate My Waze
Hayes St
DA



http://www.youtube.com/watch?v=z-_VjPesrMs

W10 AND CONNECTED CITIZENS REVEAL

15 partners: lowa, Florida, Jakarta,
Rio, LA, Sydney, Boston, WDC, Tel
Aviv, Costa Rica, Kentucky,
Oregon, Barcelona, Latvia,
Budapest

generated 1 b media impressions in
24 hrs
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CONNECTED CITIZENS DATA EXCHANGE

. INCIDENTS REAL-TIME TRAFFIC DANGEROUS
Data exchange: A SURES REPORTS INFORMATION INTERSECTIONS

DlStrlbuthn INBOX MESSAGE LIVEMAP / WEBPAGE PINS ON THE MAP SOCIAL MEDIA

MOBILE APP DESKTOP DESKTOP & MOBILE PROMOTION

channels:




BUILDING SMARTER PARTNERSHIPS

Partnering with Waze enables DOTs to:
1. Respond to incidents in real-time

2. Analyze Waze data to make smarter Waze
transportation decisions

WAZE CONNECTED CITIZENS

3. Create direct communication
channel between governments and
citizens
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OPERATIONS

Integrate data into traffic
Mmanagement center

Surface alerts as they
occur

Respond to accidents in
real time

CENTRO DE OPERAGOES
PREFEITURA DO RIO

C geoportal.cor.rio
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MapadD  Basedeconhecmento  Briefing Digitsl  Dashboads  LinhadoTempo  Mossico  Pesquisa Twitter s e
“'5ase ae connedmento =
- Centro de OperagBes Rio = L
- Colaboragio
- Copa do Mundo 2014 Incidentes
- 10C " A o 30/08/2014 - 11:07
~ i - b v o s
- Pontos de Alagamente Criticos
- SimulagBes
- Taxis
- Unidades de PCR)
Wi Mapa de velocidade
COR - Waze - Ruas e Incidentes
CETRIO - Av. Brasil
CETRIO - Cimeras
CETRIO - Controladores Semafdricos
CETRI1O - Frota
CETRIO - Linha Vermelha
CETRIO - Ocoméndas de Transito
CETRIO - Paindis de sinalizacio
CETRIO. - PV, DalalSI0 NOAA LS INavy NGA GEECD
COMLURB - Frota imageilandsat - |
—— Google o navia
* Nivel dos Rios
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DATA ANALYSIS: MEASURING INCIDENT LEVELS

Analysis of Waze incident data can:

1. Compare congestion levels over time
and across neighborhoods

2. Identify traffic-prone areas

3. Determine impact of major road
closures or other traffic events

4. Evaluate traffic management approach
to repeated events

5.  Assess deployment of traffic
management personnel

& RECLAMACOES WAZE - TODA A CIDADE
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Priorize tasks with heat maps




Fine tuning of traffic

ELEICOES
2014

Reports de Engarrafamento no Waze

bairros mais impactados

2421 reports a mais

103% de crescimento
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HOURLY CHANGES IN INCIDENT REPORTING

AV. BRASIL PROX. PRESIDENTE DUTRA
+ Percentage of | . 2
accidents per hour on a

regional basis

Distribuicao horaria percentual dos acidentes

01 2 3 45 6 7 8 9 10111213 14 1516 17 18 19 20 21 22 23

« Evaluate

Corresponding |eve|s Of Média de guardas municipais por hora

law enforcement and -

traffic management 08

personnel and adjust o

accordingly 00 1 2 3 45 6 7 8 9 10111213 1415 16 17 18 19 20 21 22 23
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COMMUNICATION BETWEEN GOVERNMENTS AND
WAZERS

* Fuel shortage became a
national crisis

* Direct one-off
communication to Wazers:
location-based push
notification

« Tens of thousands of
response

«  FEMA rerouted fuel trucks

Lwaze



Budapest the Smart City

One of the first 15 partners (2014.11.28.)

60.000 wazers, now more than 300.000 in Budapesten
2000 wazers, now 14.000 NYN

1000+ closures provided by BKK

__ #wazew_in )

Csaba utca

[': Budapest |1 i
e T A

Lawas: it
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Waze Advertizing in LA Metro construction

YOUR PINS

@ Regional Connector

SEARCH RESULT

(| Regional Connector

2nd 5t @ Broadway
Los Angeles

Budget for September
$151.44 spent

EFFECTIVE
COST/ACTION ?

$1.58

ACTIONS 7

96

VIEWS ? ACTION RATE *

156,433 «

Open detailed report v

Impressions, Actions
91512015 9/1212015 911912015 912612015
All Ad Types ~ All Actions
TOTAL EFF.
LOCATION VIEWS ACTIONS COST/ACTION PINS BID CLICKS
2nd St @ Broadway,Los
2 151,187 91 $1.61 $1.00 88

Angeles

'rd St (G

E ‘%’;‘m

(W] (oA - e

=

Broadway, Los

CLICK POP

Angeles % Call

Regional Connector
A new Metro station under
construction.

Drive There

151 w7

Like us on

Facebook

LOCATION PREVIEW

e

MW OPEN

Regional Connector

2nd St @ adway, Los

Under Construction

A new Metro station under
WORES
- n‘ Construction
A

O e
Mwrien s

Anceles

[we]

g
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Save location




Genesis Pulse

Waze Notification (Blue) in Advance of 8-1-1 Call (Orange)

Waze Event is First £

69.2%
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Mayor Muriel E}_F)%VSE[‘ ' o
® Potholepa!992za
Starting

March 25, 2015

#potholepalooza

Wy 1o Wazell

Waze pothole-related reports are 10,202,
You are rocking this. Keep them coming,.
Mar 30, 2015 121 PN

Don't have a Twitter account yet?
Sign up loday and follow DODOT DO

Tweets W Follow
Expand a4 3 W
DDOT DC 9h

\® Y @oDOTDC

Between last week Sunday and this Sunday,
DDOT has filled nearly 7,600 potholes.
#potholepalooza

Expand - 3

District Department of
Transportation

d.

Cfice Howurs
Foncay bo Fridey, & 15 s o 445 pm

Cormect With Us

55 M Stroe, SE. Suite 400,
Wanitengion, DG 20003
Phone: (20) 67 3-8813
Fac: (202) 67 1-DES0

THY: (202] 673-6013
Emaitdooniido gov:

Gl @

Languege Suppart
Ambarnc (WFCE)
Chinsasa (£ 2)

Fresuzs (Francas)
Haorsan (M)
Spanish {Espafiol]
Wininamose [THng Wit

O Yaur Streat

Projects and Planning

s Li=ten £ _Snnet B E L Taxi Hnslm""A 7]

Wadnesday, March 25, 2015

Mayor Bowser and DDOT Launch Potholepalooza
Campaign, the District’s “War on Potholes"

Annusl CHTERN Wil Bepadie poGle repains aomess the Deetric

(WWashingion, DT — Today, Mayar Rurial Bowser and Digtrict Degammeant of
Trarspariation (BDOT) Drecior Leif Dormsjo kicked off the District's annual
FPotholepalooea, the Distict's “wear on pofholes™ campsign 0 acoslerate pofhola repair
time on roadways across the District. The event was part of Mayor Bowser's Pathways
to #ha Middia Class Tour, & week-long efort leading up o Mayor Bowser's March 31
State ol the District Address 1o highlghl ways the Adminisinabon is helping b craale
Pattrmys 40 the: Mddie Giass for DG residants.

"Teday we arn laking a fresh appraach 1o pomnale repars n e Diswiot,” sald Mayor
Bowssar, "By i Py fazeg: recl e grg Demar sl 1O idanlify
pothales, ropair them guickly and ensuns residants can drive on District roads. that ans
amootn, comionable, Bnd Mol mponse Ty, sale”

Althougn ieday’s evant officialy launched ta Polhclepsiccge campsegn, DDOT has
airaady filed nearty ¥ 300 pothales in the iast two wesios. Mayor Bowses and Direcior
Danrajo halped Sl potholes on Jolied Siness. 5W. inWard 8. as DDODT crews mobiized
for the spring saasan campaign.

This year's Pofalepaloasa wil run throughout the sping sesson until all potholes are
filiad. A5 part of the campaign. DOOT wil acd axm crews 10 18 pomakes. with the poat
of repainng identifed localions within 48 bours. The normal day-io-Gay responss lime
I= within 72 hoaurs

goDCgo

guDCl_:!u

Your#1 rescurce for raneooiation
imiormation & options o makes geting
imio and arcund Fe Districl sasier
than ewer.

D¢ Strestcar

OoC Streenca’ Wil faciiate travel for
DHEIICE MSENGS, Workars and Yilen
By complemaning sxsing racsd
options, and by creatng
meighborhood connections whems
they curandy do not exist.




Present and future

Event partner program
Waze Carpool
Parking features

places, providers, features (price, availability,
feedback)

Android Auto
Renault 2017

Waze Beacons *
&5 waze.hu
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